EO QUEENSLAND'S PREMIER LEADERSHIP PROGRAM

This high-impact, six-session leadership journey is open to all members. It you're on the Path of Leadership,
or simply ready to Learn, Grow and Lead, now's your chance to join a select group of EO Queensland
members, accelerators, KEF and SLP's committed to levelling up their leadership across business, family,
and life.

Across six intensive halt-day workshops, LEAD will challenge you to grow, lead, and evolve. You'll walk away
with proven tools, practical strategies, and deeper insight info who you are and how you lead.

This program runs yearly from August to June, class sizes vary but you need to apply, APPLY HERE to start in
August 2026.

CURRICULUM

LEAD’s comprehensive curriculum is designed to challenge and cultivate leadership across business, family,
and personal endeavours. Each session is thoughttully curated to provide insights, strategies, and tools that
can be immediately applied.

JOURNEY OF SELF AWARENESS - AUG LEADING & MANAGING TEAMS — FEB

Personality Profiling
Opening a Blind Window

Vision & Values

Developing World-Class Teams
Leading Through Influence
Reflective Journaling

Anonymous Audit
Personal Credo Journadl

PERSONAL LEADERSHIP (PART 1) — SEPT

Good Governance
Chairing Effective Meetings
Preparing for Board Roles
Leaving a Legacy

e Speaking Skills

e | eadership Storytelling

e Personal Development Plan
e Reflective Journaling

PERSONAL LEADERSHIP (PART 2) - NOV LEADERSHIP 2.0 (PART 2) — JUNE

e Final capstone session
e Course retlection & infegration

e Foundation of Values
e Personal Purpose

e Graduation at the EO
Queensland Gala

e | eading with Character
e Reflective Journaling

FIND OUT MORE HERE


https://forms.monday.com/forms/84ccacd6fcd2ae4ba285ba8182fce888?r=use1
https://youtu.be/udh3e_hl990

